CITY OF ESTELL MANOR

CITY COUNCIL WORKSHOP AND REGULAR MEETING MINUTES

JULY 18, 2013


Pursuant to the Open Public Meetings Act adequate notice of this meeting was sent to the Official Newspaper and was posted on the City Bulletin Board in accordance with Public Law 75, Chapter 231.  
Meeting was called to order by Council President Kris Haeser at approximately 7:00 pm and then went to a brief recess due to a lack of quorum.  Meeting then called to order by Mayor Venezia at approximately 7:15 pm.  The flag salute and a moment of silence were observed.

Roll call: Present: Barbetto-yes; Haeser-yes; Cunningham-absent; Wiker-yes; Venezia-yes

City Solicitor, Alfred Scerni was also present.
WORKSHOP DISCUSSION

A representative from GO Environmental was scheduled to appear before Council to explain the soil samples and testing which needed to performed at the location where the City oil tank was removed.  Due to other pending work obligations the representative was unable to attend this evening.

Venezia stated he spoke with the representative earlier this week and discussed the approximate costs for soil remediation services.  Venezia suggested receiving other quotes before making a decision to accept the quote from GO Environmental.

Barbetto asked how other contractors would be able to acquire the soil samples since the area where the oil tank removal took place has been filled back in.  He stated the contractor who removed the oil tank recommends this company because they are dependable and much cheaper than other companies.

A discussion ensued regarding the soil sample testing and remediation service to treat the area where the oil tank removal remains.

Motions: Venezia / Haeser to approve up to $5,500.00 for the remediation services to the soil and area in question, contractor to be determined after further information is made available.
 Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

Venezia stated he had the Clerk remove the salary resolution from the agenda until the finance committee has met to discuss their recommendations.  They will then present it to Council for consideration.

The City’s fee ordinance was discussed and the need to increase certain municipal fees and licenses were considered.  Fees considered for changing included; dog licensing, return check fees, certified copies for vital records, property owners 200’ list, zoning permits and certificate of occupancy.  Certain fees pertaining to zoning were referred to the planning board for review and recommendation.  The Clerk was instructed to research certain fees applicable to OPRA which may or may not be changed.  Other fees addressed were logging permitting and Venezia elaborated on the process for applying for a logging permit as it applies to himself personally.

Council will meet again to review the changes and then consider introducing an ordinance to adopt the changes.
Motions: Venezia / Haeser to open public portion of meeting

Recorded vote, all in favor.

Giovanna Wagner asked how many logging permits are currently issued by the City.  She also asked who the private Forrester reports to after they have inspected the application and how often the City receives a report on a property that has a logging permit issued to them.

Motions: Venezia / Haeser to close open public portion of meeting.

Recorded vote, all in favor.
Barbetto suggested setting a date for another workshop meeting separate from the regular meeting to allow more time to discuss topics for consideration.

ENGINEER’S REPORT

Chuck Fralinger reviewed the engineer’s report with Council.  He stated a representative from NuRain recently visited the soccer fields to address non-working sprinkler heads.  Personnel from Quinlan well services and Janney electric were also contacted because the new pump for the fields was not working.  It was determined that the pump was not working and Quinlan completely replace the pump.  Since that time the pump had stopped working again and the two contractors were trying to determine the cause.  Fralinger also stated a change order was on the agenda tonight to allow for additional costs to fix the sprinkler heads and reseeding of the field.
Council discussed the 2014 DOT grant funding for road improvements and which City roads should be considered for the application for funding.  Several roads were considered for road improvements; they included Steelman Landing Rd., Walkers Forge Rd., Kentucky Ave., and Sixteenth St.

Fralinger stated the deadline for submitting a road for consideration through this grant funding program is September 20, 2013.

The full engineer’s report is on file in the City Clerk’s office.

ORDINANCE

#01-2013


An Ordinance of the City of Estell Manor Requiring a Public





Referendum for the Issuance of Bonds or Other Municipal





Borrowing

Motions: Venezia / Wiker to introduce Ordinance#01-2013 for discussion purposes only.
Haeser stated his opposition to this ordinance because he feels it ties Councils hands if there would be an unforeseen emergency and he stated the residents have entrusted their choice in the elected officials to make the best financial decisions on the community’s behalf.

Wiker stated she feels there needs to be some changes made to the wording in the ordinance.  She admitted that she does not fully understand this ordinance but does support accountability of the elected officials with financial decisions.

Barbetto made comment that any ordinance introduced and adopted could possibly be appealed in the future by new elected officials.

Roll call: Barbetto-no; Cunningham-absent; Haeser-no; Wiker-no; Venezia-yes

#02-2013


An Ordinance of the City of Estell Manor Authorizing a 





Private Sale of Certain Non-Buildable Property to Contiguous




Property Owners Pursuant to N.J.S.A. 40A:12-13(b)

Motions: Venezia / Haeser to accept first reading of Ordinance#02-2013 

Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

Public hearing and adoption is scheduled for August 14, 2013.
RESOLUTIONS
60-2013


A Resolution Certifying the 2012 Annual Audit
Motions: Venezia / Haeser to adopt Resolution#60-2013
Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

61-2013


A Resolution Accepting the Corrective Action Plan for the City




of Estell Manor

Motions: Venezia / Haeser to adopt Resolution#61-2013
Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

64-2013


A Resolution Authorizing the City’s CFO to Read by Title 





Only a Proposal for General Banking Services for the City





of Estell Manor

The City’s CFO addressed Council in regards to the topic of changing banks for the City.  He stated the current bank will be charging the City $400.00 per month for courier services.  He stated he had contacted the Estell Manor School administrator to inquire if they would consider changing to the same bank to avoid the fee.  He said he would like to make the changes by September but needs to make some changes with the State first regarding pensions and health benefits.  He is asking Council to allow him to send out proposals for banking services to various banking institutions in the area.

Motions: Venezia / Haeser to authorize the CFO to proceed with the process of requesting quotes for banking services for the City of Estell Manor using the proposal he has presented to Council and read by title only

Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

56-2013


A Resolution Authorizing the Renewal of a Gravel Pit License





To Estell Manor Sand and Gravel, Inc. / R.E. Pierson 





Construction Company
Motions: Venezia / Haeser to approve Resolution#56-2013
Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-abstain; Venezia-yes

63-2013


A Resolution Requesting a Change Order to the ADA





Walkway Upgrades

Motions: Venezia / Haeser to approve Resolution#63-2013

Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-yes

BILL LIST

A bill list was presented to Council by the City’s CFO for consideration of payment of bills.  Several items presented were discussed by Council including the following items; Nat Alexander Co., Hess Corp., Suburban Propane, Office Basics and Pedroni Fuel.

Motions: Haeser / Wiker to approve the bill list in the amount of $278,752.15
Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-no; Venezia-voted yes, but with the exception of office basics.
CLERK’S MINUTES

The Clerk has submitted meeting minutes for Councils consideration of approval.  The following minutes were reviewed; March 21, 2012, August 1, 2012 and August 15, 2012.
Motions: Haeser / Wiker to approve the Clerk’s minutes as presented 
Recorded vote; all in favor, with the exception of Barbetto who abstained from voting.

DEPARTMENT REPORTS

The following department reports were submitted for Councils consideration and approval; May 2013, Clerk’s Office, Municipal Court, Public Works, Tax Collector and Zoning Officer.

Motions: Haeser / Wiker to approve the reports as presented

Recorded vote, all in favor

Barbetto addressed a memo from the Public Works Department requesting repairs be made to the 2001 F250.  He stated the memo lists front end repairs which are needed and estimate the cost to be approximately $2,500.  The memo states the repairs should be done by an outside garage and the estimate was from 2012, therefore the cost may have increased.

Motions: Barbetto / Haeser to allow repairs to be made to the City’s 2001 F250 dump truck not to exceed $3,000.00

Roll call: Barbetto-yes; Cunningham-absent; Haeser-yes; Wiker-yes; Venezia-abstain

NEW BUSINESS

Haeser explained to Council what happened to the Fourth of July activities that Weymouth Township was to host and why the fireworks display did not take place.  He stated the $1,000.00 donation made by Estell Manor towards the fireworks display would be refunded to the City.
Motions: Venezia / Haeser to open public portion of meeting

Recorded vote, all in favor

Steve Teasenfitz commented on Councils vote on Ordinance#01-2013 and made additional comments on this topic.
Diane Pogue stated the City has made contributions to WACYL for the past three years in the amount of $6,000.00 per year.  WACYL in turn asked the City to keep the contribution and designate it towards the maintenance of the new soccer fields.  She wants to know how much of those funds have been used over the three years for the maintenance of the fields.

Brian Johnson commented on the required upkeep of Maple Ave. by R.E. Pierson Construction Co. when they are actively using their gravel pit.  He stated the roads should be swept more often and that Pierson should be made aware of problems that arise from their company’s use of the road.
Venezia instructed the Clerk to send a letter to R.E. Pierson Construction Company addressing the need for them to better maintain and clean the road of any gravel left on the roadway by their trucks.  He stated for them to contact him directly with any questions.

Motions: Venezia / Haeser to close public portion of meeting.

Recorded vote, all in favor

Motions: Venezia / Haeser to observe Resolution#62-2013 executive session to discuss matters relating to personnel and real estate

Recorded vote, all in favor

Motion withdrawn by Venezia and Haeser due to the personnel issues regarding Brian Johnson which Johnson chose to discuss in open public portion.

Barbetto stated the maintenance of the soccer fields needs to be done at regular time wages.  This issue needs to be set and be clear so there are no misconceptions of what is to be done.

He stated some of the overtime hours accrued by Johnson had been approved by the Public Works Committee and some of the overtime was for cutting the soccer fields.
Johnson stated he cuts the grass at the soccer fields approximately every ten (10) days.  He also confirmed he is getting paid the overtime rate for this service but it is then transferred from the soccer field maintenance line item of the budget.  He stated the rate he is receiving is less than any of the quotes which the City had received from contractors for the maintenance of the fields.

Barbetto stated the services of maintaining the fields should not be discontinued however the City cannot afford to pay Johnson an overtime rate to continue these services.  He stated this needs to be clearly set so there are no misconceptions of what is expected or approved.  He also stated that some of the overtime which Johnson had worked was previously approved by the public works committee and some was for cutting the soccer fields.
Haeser read aloud the current overtime clause in the City Personnel Policy to clarify the procedure which needs to be followed in order for overtime to be approved.
Discussion ensued regarding overtime compensation and maintenance of the soccer fields.

Johnson interjected that he was “Rice Noticed” to address the maintenance of the soccer fields and somehow Council has turned the discussion into overtime issues.  He stated that Council had designated him the soccer field maintenance supervisor last year when he was assigned the responsibility of overseeing the fields.

Wiker made a comment that there seems to be some miscommunication or lack thereof between the public works department and Council on this topic.  She stated the lack of communication may be on Councils behalf.
Barbetto explained that every area of the budget was cut this year to date except for the public works department and due to the City’s tight financial situation it is necessary for Council to look into this area for any further possible cuts.

Venezia reminded Council that there is only $6,000.00 budgeted for the maintenance of the fields so the City must work within this amount.
Johnson expressed his frustrations with Councils lack of direction on his responsibilities of the field maintenance.  He stated he saves the City a lot of money with the services he performs over and above the normal requirements.

A debated discussion ensued between Johnson and Venezia regarding budget cuts and the dire financial situation the City of Estell Manor is currently in.

Motions: Venezia / Wiker that the maintenance of the soccer fields is to be performed during regular / straight time hours.
Roll call: Barbetto-yes; Cunningham-absent; Haeser-no; Wiker-yes; Venezia-yes

Barbetto stated he had a request from the Fire Company to be allowed to use City Hall to conduct Tactical Command training classes on the following dates; July 30, August 6,20 and 27, 2013 from 6:00 pm to 10:00 pm.  He informed Council that due to the extreme weather during the summer months and the inadequate fire house facilities the fire company has requested the City’s Municipal Hall for these trainings.  

Johnson explained to Council that other facilities were not available at this time and some of the classes previously scheduled had been cancelled.  He informed Council that the Canale Center is only available for limited hours which are not coordinating with the fire company.  
Barbetto also informed Council that the City has received three reimbursement checks from the fire company for gasoline used by them to take the fire trucks to parades in Absecon, Williamstown and the Atlantic City Air Show.  

Barbetto informed Venezia that he has two applications from fire company personnel for blue light permits which need the Mayor’s signature.

The fire company is requesting Council allowing them to attend a parade on August 18, 2013 at Wheaton Village and be present one day during the 4-H fair in Egg Harbor City, date TBA.
Motions: Venezia / Haeser to close meeting and adjourn
Recorded vote, all in favor
Respectfully submitted,


Accepted:
________________________

______________________________


Fern A. Brown, Acting Clerk


Mayor Joseph Venezia
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