CITY OF ESTELL MANOR

CITY COUNCIL WORKSHOP AND REGULAR MEETING MINUTES

JANUARY 16, 2013


Pursuant to the Open Public Meetings Act adequate notice of this meeting was sent to the Official Newspaper and was posted on the City Bulletin Board in accordance with Public Law 75, Chapter 231.  
Meeting was called to order by Mayor Venezia at approximately 7:00 pm.  The flag salute and a moment of silence were observed.
Roll call: Present: Barbetto-yes; Haeser-yes; Wiker-yes; Cunningham-absent; Wiker-yes; Venezia-yes

Attorney Brian Guest was present in place of Alfred Scerni

RESOLUTION #34-2013


 Resolution Authorizing Executive/Closed






            Session for the Purpose of Contract Negotiations

Motions: Venezia/Wiker to authorize executive/closed session

Recorded vote: all in favor

Brian Guest summarized discussions which took place in closed session.  Chris Powell of Hardenburgh Insurance presented to Council information relating to the POL/EPL insurance coverage and options available under XL Insurance Company which replaced the MEL Insurance carrier.  The options affected the City’s insurance deductible and premiums amounts.  Guest stated Mayor and Council chose option A of the new insurance policy presented which includes a $2,500.00 deductable and an additional premium of approximately $822.00.
Motions: Venezia/Haeser to accept the new insurance policy and choose option A

Roll Call: Barbetto-yes; Haeser-yes; Cunningham-Absent; Wiker-yes; Venezia-Yes

ACUA PRESENTATION

Gary Conover of the Atlantic County Utility Authority presented to Council the 2013 budget for the City of Estell Manor.  A handout was provided which included the tipping fees and the annual report card for 2012.  Mr. Conover stated the three year contract ACUA has with 23 municipalities is entering into its final year.  Recycling fees will change across the board at the end of the contract year.  As part of the agreement with ACUA they now file the recycling tonnage reports as a certified recycling coordinator.  This task was previously performed by the Public Works Department and Clerk of the municipality.
Barbetto questioned Conover on how the City could increase their recycling numbers.

Conover stated the local school would be the best place to start, particularly with the cartons listed on his handout.

Barbetto also addressed the possibility of a future shared service through an inter-local agreement for both recycling and trash collection services provided by the ACUA.  A discussion ensued.
ENGINEER’S REPORT
Chuck Fralinger of Fralinger Engineering was present to review his report with Mayor and Council.  He addressed the soccer fields and stated hydro seeding is tentatively scheduled for April.  
Haeser stated the existing soil on the field definitely needs new topsoil and inquired how the rocks on the field would be removed.

Fralinger stated the field would need to be graded and new topsoil would be applied.  He stated the industry standard is to allow up to 2” stones to pass through, however Fralinger actually reduced it to 1” for this field.

For the record the City is very concerned with the final condition of the field before it is available for use.

Second Avenue paving project has been completed and South Jersey Avenue has been submitted to the DOT for the anticipated 2013 road improvement funding project.  He also stated there has not been any discretionary funding approved by the state.
The full engineer’s report is on file in the clerk’s office.

WORKSHOP DISCUSSIONS

Barbetto stated the meeting dates would be changing to accommodate the City Solicitor’s schedule.  The regular meetings will now be held on the second Wednesday of each month, with additional budget meetings scheduled in January and February.

A holiday schedule for the City was discussed.  Venezia stated he did not feel black Friday should be observed as a City holiday.  He also stated he had previous discussions with Councilman Cunningham and they both agreed that part-time employees should not be compensated for holiday pay.

Wiker and Barbetto warned Venezia not to discuss employees until Council go into closed session.

Venezia is not in favor of a public participation portion in the beginning of the meeting.  He asked if the school has a public participation prior to the meeting.

Barbetto stated the school does allow public participation before and after business.

Wiker is supportive of a public participation prior to business to allow the younger audience and those who may need to leave earlier due to work the opportunity for their input.

Haeser stated someone may just want to express their satisfaction with Councils performance.

A discussion ensued as to the details of the public participation guidelines. 
 It was determined that public participation is limited to five (5) minutes per person, total time of fifteen (15) minutes or more if Council deems necessary.  Items addressed for comment are not limited to agenda items and each individual wishing to comment prior to the start of business will only be recognized once.
Motions: Barbetto/Wiker

Recorded vote: all in favor

A purchasing policy was discussed and the procedures to be set forth to enforce it.  The Mayor had previously issued a memo to cease all purchases unless approved by him.  He states finances are tight and this needs to be monitored closely by the finance committee and the finance officer.
Discussion ensued regarding what should be pre-approved and if an emergency purchase was needed how it would be handled.

The Clerk stated there are statutory requirements which need to be followed involving the expenditure of funds.  She wanted to know if these would need to be pre-approved before they could be made.

Discussion continued as to the minimum and maximum amounts of purchases to be pre-approved before they could be made.

Motion: Venezia/Haeser that all purchases up to $500.00 must be pre-approved by the finance committee and any purchases over $500.00 must be brought to full Council for approval.
Roll Call: Barbetto-yes; Haeser-no; Cunningham-Absent; Wiker-yes; Venezia-Yes

RESOLUTIONS

 #10-2013


 A Resolution Setting the Annual Schedule of 




 Meetings

Motions: Venezia/Wiker
Recorded vote: All in favor

#26-2013


A Resolution Awarding a Contract for Janitorial Services





for 2013

Discussion ensued regarding the past practices of the City for janitorial services.  Venezia stated the public works department should clean City Hall as they have in the past.

Wiker stated it would cost more for the employees to perform these services than to hire an outside company.

Barbetto stated he spoke with representatives from Weymouth Township who also has a contract with Personal Touch Cleaning Service and they are satisfied with their services.

Motions: Barbetto / Wiker to award a cleaning contract to Personal Touch Cleaning Service for 2013.


Roll Call: Haeser-Yes; Wiker-Yes; Cunningham-Absent; Teasenfitz-Yes; Venezia-Yes

#35-2013


A Resolution to Approve 2012 Budget Transfers
Motions: Barbetto / Venezia to approve resolution#35-2013

Roll Call: Haeser-Yes; Wiker-Yes; Cunningham-Absent; Teasenfitz-Yes; Venezia-Yes

BILL LIST

The CFO presented a bill list for review and approval by Council for the payment of bills.  Several items were discussed and it was decided to hold payment to Janney Electric until the work has been completed.  Also the payment for Laury Heating was to be held until a final inspection by the DCA is made on the new heater installation.

Motions: Haeser / Venezia to approve the payment of bills with the added conditions in the 

amount of $93,304.94

Roll Call: Haeser-Yes; Wiker-Yes; Cunningham-Absent; Teasenfitz-Yes; Venezia-Yes

CLERK’S MINUTES

Motions: Venezia / Haeser to approve the meeting minutes for November 14, 2012

Recorded vote, all in favor with the exception of Barbetto who abstained.

DEPARTMENT REPORTS
The department reports submitted for consideration are as follows:

Clerk’s Office-December 2012, Public Works-October/December 2012, Zoning Officer-December 2012 and Tax Collector-December 2012

Barbetto asked if he should abstain from voting on the department reports because his position on Council did not start until January 2013.

Motions: Haeser / Venezia to accept the department reports as listed

Recorded vote, all in favor with the exception of Barbetto who abstained.
NEW BUSINESS
Correspondence from Donna Shank expressing interest in purchasing a parcel of City owned land was referred to the land evaluation committee for further discussion.

An application from Tree City USA for community participation was referred to the Pinelands Municipal Council committee for further discussion.

Southern pine beetle infestation and control and grant opportunities were discussed.  This topic had been brought to Councils attention by Teasenfitz and Barbetto in December 2012.  Barbetto requested a copy of the information be forwarded to him to follow-up on and would report back to Council at a later date.

Haeser briefly addressed a grant opportunity through South Jersey Gas Industries.  He stated he had contacted a representative of SJ Gas and would report back to Council additional information as he receives it.

The cell tower located on City owned property known as the old landfill site was brought up for discussion.  The City’s future options regarding contract extensions were addressed.  It was decided to have the land evaluation review the correspondence from SBA (current owner of the cell tower) for further consideration.  The cell tower discussion was set to be placed on the February meeting agenda for further discussion.
Motions: Venezia / Wiker to open meeting to the public

Recorded vote, all in favor.

Diane Pogue commented on the past cleaning services to the City and the form of government the City is.  She also commented on the budgeted amount for the Historic Commission and their approved sign list authorized by Council.
Creed Pogue asked if the January 29, 2013 meeting was a regular meeting or a budget meeting limited to the finance committee.  He commended Council on their decision to the public participation changes.

Brenda Adkins questioned the City’s trash collection contract and the purchase of the fertilizer spreader for public works.  She asked if the fertilizer spreader had been paid for.  She also asked the Mayor how many committees he currently is appointed to.
Mr. Sorg commented on the poor maintenance of City Hall grounds and the lack of holiday lights displayed this year at City Hall.  He compared Weymouth Township’s accomplishments with Estell Manor and the lack of enthusiasm of the residents wanting to be informed of what’s happening within the City.  He stated Council should make a better effort in reaching out to the community for their involvement.

Wiker asked if the public participation guidelines could be added to the City’s website.
Motions: Venezia/Haeser to close public portion
Recorded vote, all in favor.
Motions: Venezia / Haeser to enter closed/executive session previously approved as Resolution#34-2013 to continue discussions for matters relating to personnel.

Recorded vote, all in favor.

Attorney, Brian Guest summarized closed session discussion as matters relating to the City of Estell Manor’s personnel policy.  The City’s Labor Relation attorney, Randy Lafferty was present to review said matters and the information will be released to the public when it has been determined that these matters have been resolved.
Mayor Venezia appointed Councilman Haeser as an alternate member to the personnel committee as recommended by legal counsel.
Motions: Venezia / Haeser to adjourn meeting at approximately 11:45 pm
Recorded Vote: all in favor 
Respectfully submitted,


Accepted:
________________________

______________________________


Fern A. Brown, Acting Clerk


Mayor Joseph Venezia
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